Case study: Quick Check Andropol production logistics .
Internal logistics optimization chaingers

Client

Andropol S.A. is a leader in the production of
Fabrics uniforms for the Polish army, police,
border guards, fire brigades and formilitary ANDROPOL
foreign buyers; a well-known manufacturer of ~1906 -
bedding sets. 2 production locations: Biatystok
and Andrychow. It has existed since 1906.

Goal

Cross-sectional, expert assessment of internal logistics processes, system support
as well as the technology and infrastructure used. A plan of recommended changes
to increase the logistics efficiency of the company.

Scope

» indication of changes in operational processes in order to increase their
efficiency

* increasing the storage capacity, taking into account the planned relocation of
the finished goods warehouse

* minimizing the risk related to the workforce

* review of the efficiency of IT systems operation
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Results

* 19 Quick Wins recommendations along with an estimate of the increase in the
efficiency of individual processes and warehouse space

* 7 medium and long-term tasks that can result in up to 40% increase in
warehouse efficiency

* Roadmap queuing and scheduling activities 5 quarters ahead in the area of
Infrastructure, IT Systems as well as Processes and People. fot. www.andropol.pl
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